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Top 4 Mistakes to Avoid When 

Selec ng ERP So ware 
by John C. Stucky 

Have you recently decided that your organiza on needs new ERP (Enterprise 

Resource Planning) so ware? Now what? What are the next steps? How do 

you have a successful search? This whitepaper discusses the top four 

mistakes to avoid when selec ng new ERP (Enterprise Resource Planning) 

so ware.  

 

#1 No Documenta on  

As basic as it may sound, we are o en called into a proposal for a solu on or 

asked to do a demonstra on, and the organiza on has no wri en 

requirements at all. They have no flow charts and no evalua on criteria. At a 

minimum, here’s the documenta on your organiza on needs: 

 Wri en requirements by func onal area such as finance, inventory, 

receivables, etc.  

 Flow charts that are the narra ves for processes and transac on 

workflows. 

 Ideally, as you process the requirements, you should priori ze them into 

must‐haves and nice‐to‐haves. It’s important to have those priori es 

iden fied with all your requirements. 

#2 No Defini on of Success or ROI 

I’m surprised to find how many organiza ons don’t have a clear defini on of 

success or ROI (Return on Investment). What does a successful project look 

like? It’s a more difficult ques on than you might think. Many organiza ons 

haven’t taken the me to document what goals and objec ves a new system 

should achieve. 
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So, how do you get there? Ask and challenge department heads to do it. Go 

department by department and ask them in their func onal area what 

should the new system do and what value will that bring to the organiza on.  

What happens when you ask? 

 You’ll learn a lot about your department managers.  

 You’ll have a summarized list of goals and objec ves that the new 

system should provide, and that list is going to serve you well. As the 

implementa on project gets underway, use it to constantly vet changes 

or feature requests and make sure they align your organiza on with the 

goals it's trying to achieve.  

So, don't skip that step and make that mistake. Always have a defini on of 

success. 

#3 Limited Involvement from All Departments or Loca ons 

Every organiza on has one department or one person who has a dominant 

personality. Don’t allow that person or department to drive the en re 

process without ge ng involvement, feedback, and buy‐in from everyone 

else. Solu ons today are more integrated than ever, so they're going to 

impact and touch more areas of your organiza on than perhaps your old 

solu on.  

In one of our past projects, we experienced how limited involvement from 

all loca ons can have unexpected repercussions. We worked with an 

organiza on to meet their requirements and demonstrated our solu on. We 

learned they had a second loca on—a manufacturing facility they had 

acquired a few years ago. When we inquired about  the workflows and 

processes for that loca on, the answer we received was: “They do it just like 

we do it.” Well, as the implementa on started, you can guess what 

happened. When we went to that second loca on we learned very quickly 

they didn't do it at all like the headquarters. They even used separate 

metrics and separate financial reports privately to run their shop! 
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As your organiza on searches for new so ware, be sure to get buy‐in from 

every loca on in every department. It might seem overwhelming, but you'll 

benefit in the end. 

#4 Not Knowing Your Partner 

Everybody is impressed by the sales team when they do demos and answer 

the ques ons. However, many organiza ons don’t take the me to meet the 

actual implementa on team who will be on‐site, doing the work and the 

training. That's what you want to watch for as you evaluate new systems. Be 

sure to meet, interview, iden fy, and vet the implementa on team: the 

actual consultants and technical experts that you'll be working with day in 

and day out during the project.  

If you do that, your project has a much be er chance for success. 

TrinSo  exists to help your company use technology to be more efficient and 

profitable. If you are experiencing any of these four issues, please contact me 

directly. I’ll be happy to answer any ques ons you may have or review 

op ons and alterna ves. 

John C. Stucky 

JohnS@trinso .com 

859.252.6225 x. 1013 

linkedin.com/in/johnstucky  

 

About TrinSo  

As a trusted partner, we help companies automate processes and 

transac ons to be more efficient and save money. We work with Microso  

Dynamics, document management solu ons and unique, custom 

applica ons.  Our goal is always the same – help companies be more 

profitable by improving their informa on management.  
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